NO.SMTA/PMC-YL/2020/L- ©S" 


x GOVERNMENT OF SINDH 
> TRANSPORT & MASS TRANSIT DEPARTMENT 
SINDH MASS TRANSIT AUTHORITY 


Karachi, dated the: 04" January, 2021 






SAY NO TO CORRUPTION 
4, The Project Director, 2. The Director (Infra), 
Yellow Line — BRTs Project, SMTA, 
Government of Sindh, Government of Sindh, 
Karachi. Karachi. 

3. The Communication Specialist, 4. The Financial Management Specialist, 
Yellow Line — BRTs Project, Yellow Line — BRTs Project, 
Government of Sindh, Government of Sindh, 

Karachi. Karachi. 


SUBJECT: 3°? MEETING OF PROJECT MANAGEMENT CONSULTANT. 





I am directed to state that the third meeting of Project Management Consultant 
of Yellow Line — BRTs Project is scheduled to be held on 06.01.2021 (Thursday) at 12:00 
noon at the office of Managing Director, Sindh Mass Transit Authority, Government of 
Sindh, Karachi. 


De You are, therefore, requested to attend the meeting on above said date, time 





and venue. 


(AMJAD 
Private Secretary to MD-SMTA 


A copy is forwarded for information to: - 


e The PS to Minister, Transport & Mass Transit, Karachi. 
e The PS to Secretary, Transport & Mass Transit Department, Govt. of Sindh, Karachi. 
e Master File. 
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| GOVERNMENT OF SINDH |_| E a 
TRANSPORT & MASS TRANSIT DER AR EAE 

SINDH MASS TRANSIT AUTHORITY: ! 





Karachi, dated the: 24" December, 2020 





SAY NO TO CORRUPTION | | 





1. The Project Director, 2. The Director (Infra), 


Yellow Line — BRTs Project, SMTA, Leip faal 
Government of Sindh, Government of Sindh, Bi. Ss 
Karachi. Karachi. 

3. The Communication Specialist, 4. The Financial Management Specialist, 
Yellow Line — BRTs Project, Yellow Line — BRTs Project, | 
Government of Sindh, Government of Sindh, ey ae 
Karachi. Karachi. fag tal 








SUBJECT: 28> MEETING OF PROJECT MANAGEMENT CONSULTANT. 


I am directed to state that the second; peen of Project Management: | 
Consultant of Yellow Line — BRTs Project is scheduled to be held on 29.12.2020 (Tuesday) | 
at 12:00 noon at the office of Managing Director, Sindh Mass Transit Authority, Government i 3 ; 4 
of Sindh, Karachi. | wa eS i 





i 





v You are, therefore, requested to attend the meeting on above said date, time 


CY" and venue. 





A copy is forwarded for information to: - | 


| 
e The PS to Minister, Transport & Mass Transit, Karachi. 
e The PS to Secretary, Transport & Mass Transit Department, Govt. of Sindh, Karachi. af 
e Master File. | bea ifs 
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| i At 





į 
i 








AL. 


The Project Director, 2. The Director (Infra), 
Yellow Line — BRTs Project, SMTA, 
_ Government of Sindh, Government of Sindh, 
Karachi. Karachi. 
The Communication Specialist, 4. The Financial Management Specialist, : 
Yellow Line — BRTs Project, Yellow Line — BRTs Project, ie 
Government of Sindh, Government of Sindh, 
Karachi. Karachi. j; 
SUBJECT: 22 MEETING OF PROJECT MANAGEMENT CONSULTANT. 


Consultant of Yellow Line — BRTs Project is scheduled to be held on 29.12.2020 (Tuesday) 
at 12:00 noon at the office of Managing Director, Sindh Mass Transit Authority, G Government 
of Sindh, Karachi. i ma 


D 


and venue. 


A copy is forwarded for information to: - 
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GOVERNMENT OF SINDH ` 
TRANSPORT & MASS TRANSIT DEPART 
SINDH MASS TRANSIT AUTHORITY 








Karachi, dated the: 24" December 2030. 























28? MEETING OF PROJECT MANAGEMENT EE 





I am directed to state that the second meeting of Project Management’: 





You are, therefore, requested to attend the meeting on above said date, time 





Private Setretary to MD- SMTA ` 


e The PS to Minister, Transport & Mass Transit, Karachi. ARE 
o The PS to Secretary, Transport & Mass Transit Department, Govt. of Sindh, Karachi. | 
e Master File. ee 
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NO.SMTA/YL- PCM/2020/ 32$ | 
GOVERNMENT OF SINDH i- 
TRANSPORT & MASS TRANSIT DEPARTMENT 
SINDH MASS TRANSIT AUTHORITY 





; l: i Pi ioe pant Karachi, dated the: 24" December,’ 020 





The Secretary, . 

Transport & Mass Transit Department, 
Government of Sindh, 

Karachi. 


MINUTES OF MEETING REGARDING UPTO DATE PROGRESS ON | i 
PROJECT MANAGEMENT CONSULTANT OF YELLOW _LINE:- ,: 


BRTs, KARACHI 








Tam directed to enclose herewith a copy of minutes of meeting regarding upto ji 





date. progress on Project Management Consultant of Yellow Line-BRTs Proj ect, Karachi; was i. 
Sodi held on 23" December, 2020 (Wednesday) under the Chairmanship of Managing Director, 
eo 5 Sindh Mass Transit Authority (SMTA), Government of Sindh, Karachi at the office of? 


: s SMTA, for your kind information and record. 








Private 


Stary to MD-SMTA:: 
ae E to: - 
o The Project Ditectot, Yellow Line BRTs, Karachi 
° | The Director (Infra), SMTA, Karachi 

: The Financial Management Specialist, Yellow Line BRTs Project 
> The Communication Specialist, Yellow Line BRTs Project i 
© ` The PS to Minister, Transport & Mass Transit, Karachi. | 


A Master Filer * | a | ay 


| 
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MINUTES OF : THÈ- MEETING. OF THE PROJECT: MANAGEMEN 
~ CONSULTANT (YELLOW LINE-BRTs PROJECT) WAS HELD ON 23.12.2020-A. 
00 AMAT THE OFFICE OF MANAGING DIRECTOR SHIVA. oo oi 


A 





s $ 5 The’ meeting regarding briefing for the Project Management Consultant (PMC) 
Yellow Line — BRTs Project was held on 23 December, 2020 at the office of Man i 
=! Director; SMTA. The following have attended the meeting: ie 5 















Designation 
MD-SMTA / Chairman 
PD-Yellow Line - BRTs - 
Director (Infra) SMTA 
Financial Management 
Specialist, Yellow Line — 

BRTs Project Fiat yee 
Communication Specialist, 
Yellow Line — BRTs Project _ 


S.No. | Name of Participants 

l Iqtidar Ahmed 
; | Imran Bhatti | 
Yousuf Muneer 
Javed Islam ` 




















Yawar Nabi 


a ee H D The meeting was started with the recitation of “Holy Quran”. 


si 3... The discussion started on the upto-date progress of Project Management Consultant 
A A _and ‘its completion of assignment from SMTA side for onward transmission to World Ban 
od aa te Mr. Yawar Nabi, Communication Specialist informed about the preliminary communi tii 
>i; 4 ey work of the project has been completed and Mr. Javed Islam informed about the work. 

` Financial Management is incorporated. Mr. Yousuf M Ineer, Director (Infra) replied on the 
4. said matter that the SMTA team. is continuously working on the project alongwith the team 
eE, . members namely Mr. Rafay Ali Leghari, Director (Finance & Accounts), SMTA and Mr, 
- Niaz Ali, Consultant (Planning & Coordination) Transport & Mass Transit Department, 

Government of Sindh, Karachi. He further added that our team shall final the project 


©- „documents and share with the committee. 








ae ee aa, The Project Director, Yellow Line - BRTs, Karachi has added that the detail ToRs 
` > <- and additions shall be submitted to the Committee and all documents shall be reviewed for 
he ae i : changing before sending to the committee. | ae es 








“5. ‘It was agreed that a draft ToR of Project Management Consultant will be prepared 
_ latest by 29.12.2020. Accordingly; the next meeting is proposed on 29" December, -2020 
. (Tuesday) at 12:00 noon at same venue. cae 


i 











The meeting was ended with vote of thanks from the chair. 
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GOVERNMENT OF SINDH 
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$ 


SINDH MASS TRANSIT AUTHORITY 





į 





Karachi, dated the: 24" December, 2020 





=t 


SAY NO TO CORRUPTION | 


: iii. To, ani he 
7 | : | Gee: The Secretary, E 






Transport & Mass Transit Department, 
Government of Sindh, ' 
Karachi. | mL 





i | SUBJECT: MINUTES OF MEETING REGARDING UPTO DATE PROGRESS. ON | 


MINUTES OF MEETING KESARI SS eee 


PROJECT MANAGEMENT CONSULTANT OF YELLOW LINE- . 


BRTs, KARACHI 





i ees | ni I am directed to enclose herewith a copy of minutes of meeting regarding upto, | 
date progress on Project Management Consultant of Yellow Line-BRTs Project, Karachi, was | 


held on 23" December, 2020 (Wednesday) under the Chairmanship of Managing Director, ` 





Sindh Mass Transit Authority (SMTA), Government of Sindh, Karachi at the office of ` 
l a SMTA, for your kind information and record. 





Private ‘etary to MD-SMTA : 


A $ cc tor 


The Project Director, Yellow Line BRTs, Karachi 
The Director (Infra), SMTA, Karachi 
The Financial Management Specialist, Yellow Line BRTs Project 
~The Communication Specialist, Yellow Line BRTs Project 
' `The PS to Minister, Transport & Mass Transit, Karachi. 
_ Master File. 


; = = 


$ o o o o 











Plot No. D-43 & D-43/1, Shahra-e-Ghalib, Block -2, Clifton, Karachi-Ph # 021-99332207-8 








MINUTES OF :THE MEETING OF THE PROJECT MANAGEMENT | 


i Director, SMTA. The following have attended the meeting: : pe: SS, 








CONSULTANT (YELLOW LINE-BRTs PROJECT) WAS HELD ON 23.12.2020:AT _ 
11:00 A.M AT THE OFFICE OF MANAGING DIRECTOR, SMTA. ` aa 





The meeting regarding briefing for the Project Management ‘Consultant (PMC) 
Yellow Line — BRTs Project was held on 23"? December, 2020 at the office of Managing 








MD-SMTA / Chairman 

PD-Yellow Line - BRTs 
Director (Infra) SMTA _ 
Financial Management 
Specialist, Yellow Line — 

BRTs Project 
Communication Specialist, 
Yellow Line — BRTs Project 











Iqtidar Ahmed 








2: The meeting was started with the recitation of “Holy Quran”. 


3. The discussion started on the upto-date progress of Project Management Consultait ne 
_and its completion of assignment from SMTA side for onward transmission to World Bank. ;' 


Mr. Yawar Nabi, Communication Specialist informed about the preliminary communication 








work of the project has been completed and Mr. Javed Islam informed about the work of Ak 
Financial Management is incorporated. Mr. Yousuf Muneer, Director. (Infra) replied on the ` 
said matter that the SMTA team.is continuously working on the project alongwith the’ team 
members namely Mr. Rafay Ali Leghari, Director (Finance & Accounts), SMTA and: Mr, : 
“Niaz Ali, Consultant (Planning & Coordination) Transport & Mass Transit Department, 
Government of Sindh, Karachi. He further added that our team shall final the project = 


documents and share with the committee. jai 





4. The Project Director, Yellow Line - BRTs, Karachi has added that the detail ToRs 
and additions shall be submitted to the Committee and all documents shall be reviewed for 


' changing before sending to the committee. 


i 


o5. It was agreed that a draft ToR of Project Management Consultant, will be prepared ; 
latest by 29.12.2020. Accordingly; the next meeting is proposed on 29" December, :2020 . 
(Tuesday) at 12:00 noon at same venue. í TERR 





6. The meeting was ended with vote of thanks from the chair. 











O 


NO.SMTA/YL-BRTs/2020/ 7942 
GOVERNMENT OF SINDH. 
TRANSPORT & MASS TRANSIT DEPARTMENT 
SINDH MASS TRANSIT AUTHORITY 





Karachi, dated the: 21“ December, 2020 











{. The Project Director, 2. The Director (Infra), 
Yellow Line — BRTs Project, SMTA, 

Government of Sindh, Government of Sindh, 
Karachi. Karachi. 

3. The Communication Specialist, 4. The Financial Specialist, 
Yellow Line — BRTs Project, Yellow Line — BRTs Project, 
Government of Sindh, Government of Sindh, 
Karachi. Karachi. 








SUBJECT: BRIEFING ON PMC YELLOW LINE — BRTs PROJECT. 


DRULEUNG UN TIMY eee em 


I am directed to state that the worthy Managing Director, Sindh, Mass Transit 
Authority, Government of Sindh intends to convene a meeting regarding briefing for Project 
Management Consultant (PMC), Yellow Line with upto date progress and completion of 


assignment from SMTA side for onward transmission to World Bank. 


2; The meeting is scheduled to be held on 23.12.2020 (Wednesday) at 11:00 am 


at the office of Managing Director, Sindh Mass Transit Authority, Government of Sindh, 
Karachi. 

3. You are, therefore, requested to attend the meeting on above said date, time 
and venue. 





(AMJ 


Private Secre to MD-SMTA 


A copy is forwarded for information to: - 


e The PS to Minister, Transport & Mass Transit, Karachi. 
o The PS to Secretary, Transport & Mass Transit Department, Govt. of Sindh, Karachi.’ 


e Master File. 


ES S ee = ee Ls NE 
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GOVERNMENT OF SINDH 
TRANSPORT & MASS TRANSIT DEPARTMENT 
SINDH MASS TRANSIT AUTHORITY 


Karachi, dated the: gh December, 2020 





SAY NO TO CORRUPTION 





NOTIFICATION 





NO.SMTA/KMP(YL-BRT)/2020-30(% : In pursuance of Project Agreement (PA) Section- 
1.A.3(a)&(b), between International Bank for Reconstruction & Development (IBRD) World Bank 
and Province of Sindh (Transport & Mass Transit Department) for IBRD Loan No. 8995-PK signed 
on dated 26" November, 2019, Sindh Mass Transit Authority, Transport & Mass Transit Department, 
Government of Sindh is pleased to constitute a Project Management Team (PMT) of Karachi 
Mobility Project (KMP) — Yellow Line BRTs with immediate effect and until further orders. 


2s The Project Management Team (PMT) shall have the following composition and 


terms of reference: 



























Directorate 
Admin /HR 


Directorate 
Legal 
SMTA 


Directorate 
Business 

Development 
SMTA 


Directorate 
Bus 
Operations 


Directorate 
Intelligent 
Transport 


Directorate 
Finance / 
Accounts 

SMTA 


Directorate 
Infrastructure / 
Projects SMTA 











Project Coordinator 
Procurement & Contract Management Specialist 


. Financial Management Specialist 


Project Director 


. Social Development Specialist 


1 

2 

3 

4. Environmental Specialist 
5 

6. Gender Specialist 

7 


Communications Specialist 


Terms of Reference:- 


i) The team shall Coordinate and implement the project activities. 

ii) | Procurement of appropriate staff, consultants / contractors, furniture & fixture, equipment & 
vehicles for monitoring etc for the smooth project execution. 

iii) Make planning for execution of project, prepare annual budget/financial reports/annual reports. 

iv) Implementation of Safeguard Instruments; 

v) Monitoring and Evaluation of the schemes; 

vi) Prepare and submit Quarterly and Annual progress reports of the project; 

vii) Coordinate with all stakeholders including utilities agencies, Traffic Police, Karachi Range 
Police, Law Enforcing Agencies, Sindh Environmental Protection Agency (SEPA) and other 


concerned government departments / agencies / authorities; 





Plot No. D-43 & D-43/1, Shahra-e-Ghalib, Block -2, Clifton, Karachi-Ph # 021-99332207-8 


viii) Team would work under the administrative control of Transport & Mass Transit Department as 


well as Sindh Mass Transit Authori overnment of Sindh. 





(IQTIDAR AHMED) 
MANAGING DIRECTOR 


Karachi, dated the: 9" December, 2020 





A Copy is forwarded for information & netessary,Action to:- 
“R&D Department, Government of Sindh. 
2. The Secretary, Transport & Mass Transit Department, Government of Sindh, Karachi. 
3. The Secretary, Finance Department, Government of Sindh, Karachi. 
4. The Deputy Secretary (Staff) to Chief Secretary, Government of Sindh. 
_-5. The Project Director, Karachi Urban Mobility Project — Yellow Line BRTs. 
6. TheP.S to Minister for Transport & Mass Transit, Sindh 


D R 
(ADMINIS ION& HR) 
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